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You can start by reviewing the list of issues
presented in the UN Sustainable Development
Goals and identify which apply to your activities.
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The Quick Guides provide a
summarized version of the
“How-to Guides” found in the
The Toolbox - a suite of guides,
templates and case studies to
help organizations establish a
sustainability program.

While the guides are laid out

in a step-by-step process,

each step is inherently cyclical
and continuous stakeholder
engagement is fundamental at
every stage.

PLAN

CONTINUOUS
COMMUNICATION
WITH
STAKEHOLDERS

DEVELOP
POLICY

3

ENGAGE
STAKEHOLDERS



Steps g How to Guides Templates / Case Studies

HOW TO START YOUR Assessing your starting Staff survey
PROGRAM point STARTING A PROGRAM
HOW TO CREATE Sustainability policy
A POLICY template
HOW TO ENGAGE Stakeholder mapping & Stakeholder survey
STAKEHOLDERS prioritization
HOW TO IDENTIFY Legal obligations & non- Issues matrix
ISSUES conformance register
HOW TO SET TARGETS Goals and targets matrix SETTING TARGETS
HOW TO PLAN AND Sustainability plan template Sustainable sourcing PLANNING &
IMPLEMENT Internal engagement plan code template IMPLEMENTING
HOW TO ASSESS Tracker templates (carbon, Internal audit template
PROGRESS shipping, travel, etc.) ASSESSING PROGRESS
HOW TO REPORT AND Communications plan Communications REPORTING &
COMMUNICATE template template COMMUNICATING

CREATING A POLICY

ENGAGING STAKEHOLDERS
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TESTIMONIALS

"Really positive experiences with the Toolbox, great to have a centralised space for all this knowledge.” Geert Hendriks, Sport
and Sustainability International

"The Toolbox is a phenomenal piece of work and incredibly useful.” Ingrid Beutler, The Shift Project

“This has been a great effort and these assets will no doubt be extremely helpful to the industry. Thank you for your time,
passion and due diligence!” Jill Savery, 11th Hour Racing

“The IMOCA Class and the Toolbox workshops allowed us to start thinking holistically about sustainability whilst running a
global sailing campaign. We are currently critiquing our 2020 Vendee Globe campaign and now looking forward to how we can
adapt and adopt new sustainability concepts as we plan the next steps for our project” Pip Hare Ocean Racing

“We are really looking forward to sharing The Toolbox with our athletes as another tool to help drive sustainability in our
league. It's been great being part of the pilot program and helping shape a great set of resources that will really add value and
help people get on the journey for a better planet.” Dr. Susie Tomson, Sustainability Consultant, SailGP

“The Toolbox that the 11th Hour Racing Team have produced is a fantastic resource for organisations to quantify their
environmental impact as well as create a robust environment strategy. The Toolbox caters for organisations just starting to
measure their impact to more advanced CO2 reporting. The first step in reducing an organisations environmental impact is to
quantify it and this suite of resources gives the user advice and the confidence to do this. Filled with examples, the Toolbox will
be useful for sailing organisations as well as other sports organisations and | encourage people to use it.” Dan Reading, World
Sailing



