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CREATING A SUSTAINABILITY STRATEGY

FOR YOUR ORGANIZATION

The Toolbox is a suite of guides, tools, and templates housed within an eight-
step process to help organizations create a comprehensive sustainability program.

The Toolbox's mission is to make creating a sustainability strategy
accessible to all.

We recognize that as organizations realize the importance of the
sustainable transition, it can be daunting to know where to start
and how to tackle the complexity of the challenge. Our
framework provides organizations with resources and a step-by-
step roadmap to integrate sustainability practices into your
operations.

Since launching in 2021, The Toolbox now has:

A community
across over

MEMBERS
RESOURCES COUNTRIES
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The process takes your The tools and templates
organization from realizing will allow your organization
the need to change, to to evaluate your
communicating with environmental impact,
stakeholders, designing resource consumption,
initiatives, to reporting and social responsibility.

successes and challenges.

Bina Indelicato, Founding Partner at Ecoevolution
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START A
SUSTAINABILITY PLAN

A QUICK GUIDE

Working

LANGUAGES

English, French,

SECTORS Spanish, & Portuguese

ENGAGING
STAKEHOLDERS

INTRODUCTION

IDENTIFIED AND
MAPPED STAKEHOLDERS

Case studies and our
knowledge-sharing
community enable our
members to discuss, learn,
integrate learnings and
share examples of best
practices with the tools.
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HOW IT WORKS

Assess the starting point of your
organization to get a clear
understanding of current practices,
identify areas for improvement, and
establish a baseline for progress.

Create a sustainability policy
which sets your organization's
direction and commitment to
sustainability, guides decision-
making, and defines action.

Engage stakeholders in a
conversation, foster collaboration on
initiatives going forward, ensuring
their perspectives are considered,
gain insights and build support for
your sustainability efforts.

Identify issues and impacts in
your operations. Prioritize actions
and allocate resources where you
can make the most significant
positive impact.

Set SMART goals and targets to
provide a clear direction for
measurable progress, ensuring
that your strategy remains focused
and effective.

Make an action plan and implement
initiatives to address your identified
issues, allowing you to focus on
targeted projects that drive positive
change.

Track progress and ensure your
strategy stays on course. Measure
performance, identify successes
and areas for improvement.

Report and communicate successes
and learnings which are essential to
inspiring others, engaging
stakeholders, and contributing to
broader systemic change.

The Toolbox guides you
through the process of
assessing your current
sustainability practices and
developing a robust plan for
improvement.

By following these eight steps,
our holistic approach will
enable your organization to
make a comprehensive and
effective sustainability strategy,
making meaningful and lasting
positive impacts on the
environment, society, and its
own long-term success.

Steps g How to Guides
HOW TO START YOUR Assessing your starting
PROGRAM point
HOW TO CREATE Sustainability policy
A POLICY template
HOW TO ENGAGE Stakeholder mapping &
STAKEHOLDERS prioritization
HOW TO IDENTIFY Legal obligations & non-
ISSUES conformance register
HOW TO SET TARGETS Goals and targets matrix

Climate action

Continual communication with stakeholders

HOW TO REPORT AND Communications plan
COMMUNICATE template

HOW TO PLAN AND Sustainability plan template Sustainable sourcing
IMPLEMENT Internal engagement plan code template
HOW TO ASSESS v Internal audit
PROGRESS tracker ool template ASSESSING PROGRESS

Gustavo Hardara
ANOC International

Relations Officer

Templates & case studies

STARTING A PROGRAM
ENGAGING STAKEHOLDERS
IDENITFYING ISSUES
PLANNING &
IMPLEMENTING

Staff survey

Stakeholder survey
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Issues matrix

Tracker templates

Reporting Template REPORTING &
COMMUNICATING

For those seeking more advanced support or customized
workshops tailored to their organization’s specific needs, The
Toolbox Accelerator allows you to collaborate with The Toolbox
team. This personalized support helps your organization and
adds value to the larger Toolbox Community.

For more information: info@sustainabilitytoolbox.com
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Vs sustainabilitytoolbox.com

-

Contact us at:

info@sustainabilitytoolbox.com

The Toolbox, created by 11th Hour Racing Team, is built on the Creative Commons ethos
that ‘when we share, everyone wins' Our Creative Commons license backs this core belief
and underpins the knowledge-sharing foundation of The Toolbox community. Sharing
resources and case studies enables all community members to participate in pursuing a
fair and sustainable future.



